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ADULT CARE AND COMMUNITY WELLBEINGADULT FRAILTY & LONG TERM 

CONDITIONS

Dewint Court Extra Care Housing Scheme
Contribution towards De Wint Extra Care 

Housing Scheme 
0.000 -1.400 1.400 0.000 0.000 0.000 0.000 0.000 0.000

Linelands Extra Care Housing Scheme
Contribution towards Planned Linelands 

Housing Scheme
1.990 0.000 1.990 0.000 0.000 0.000 0.000 0.000 0.000

Subtotals: Adult Frailty & Long Term 

Conditions
1.990 -1.400 3.390 0.000 0.000 0.000 0.000 0.000 0.000

CHILDREN'S EDUCATION

SCHOOLS

Devolved Capital 

Capital funding devolved to schools for 

improvements to buildings and school 

sites or investment in ICT hardware.

0.000 -1.017 1.017 0.000 0.000 0.000 0.000 0.000 0.000

Provision of School Places (Basic Need)
A programme of expansion and new 

build construction of school buildings.
0.080 -3.351 3.431 0.000 -2.900 2.900 0.000 0.000 0.000

Schools Modernisation / Condition Capital
Programme to improve the condition of 

the school estate.
0.000 -5.755 5.755 0.000 -3.500 3.500 0.000 0.000 0.000

New Schools Requirements 0.000 0.000 0.000 0.000 0.000 0.000 42.700 -10.600 53.300

Other Education & SEND Services
Capital funding for CWD short breaks 

and other education services
0.003 -0.072 0.074 0.000 0.000 0.000 0.000 0.000 0.000

Subtotals - Schools 0.083 -10.195 10.277 0.000 -6.400 6.400 42.700 -10.600 53.300

CHILDREN'S SERVICES

Early Help 0.978 -0.146 1.123 0.395 0.000 0.395 0.000 0.000 0.000

Safeguarding Services

Capital funding for in-house provision 

and other safeguarding services 

including foster carers and supported 

accommodation

0.097 0.000 0.097 0.323 0.000 0.323 0.250 0.000 0.250

SEND Provision Capital Funding for Pupils with 

EHC Plans

A programme of major investment in 

SEND provision.
0.000 -11.500 11.500 0.000 -29.710 29.710 15.600 -26.059 41.659

Children's Services - Children's Homes
Two new small children's homes for 

children who are looked after.
0.050 0.000 0.050 1.075 0.000 1.075 0.375 0.000 0.375

Commissioning & Health Services
Capital funding for the 0-19 Health 

Services
0.000 0.000 0.000 0.100 0.000 0.100 0.000 0.000 0.000

Subtotals - Children's Services 1.125 -11.645 12.770 1.893 -29.710 31.603 16.225 -26.059 42.284

Subtotals Children's Education 1.208 -21.840 23.047 1.893 -36.111 38.004 58.925 -36.659 95.584
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COMMERCIAL

PROPERTY

Property

Maintenance and improvement 

programme for council properties, 

asbestos works and improvements to the 

County Farm estates.

2.983 0.000 2.983 2.736 0.000 2.736 0.000 0.000 0.000

Property maintenance

To fund the maintenance and 

improvement programme for council 

properties

0.000 0.000 0.000 3.500 0.000 3.500 24.500 0.000 24.500

Orchard House Repairs
To complete essential repair work to the 

Lincoln County offices / Orchard House 

campus 

1.400 0.000 1.400 0.000 0.000 0.000 0.000 0.000 0.000

Bluelight - wider estates (other funding will 

support this)

Programme of works to support dual and 

tri service occupation throughout 

Lincolnshire.

0.284 0.000 0.284 0.000 0.000 0.000 0.000 0.000 0.000

Lexicon House
Refurbishment of Lexicon House for 

office accommodation.
0.050 0.000 0.050 0.950 0.000 0.950 0.000 0.000 0.000

County Emergency Centre
Modernisation of the County Emergency 

Centre.
0.087 0.000 0.087 0.000 0.000 0.000 0.000 0.000 0.000

Property Area Reviews
Programme of works for leased 

properties.
0.225 0.000 0.225 0.202 0.000 0.202 0.000 0.000 0.000

Property Improvement Programme
The improvement to council properties

0.306 0.000 0.306 0.000 0.000 0.000 0.000 0.000 0.000

County Farms Private Roads
The improvement private roads on the 

County Farms Estates
0.017 0.000 0.017 0.020 0.000 0.020 0.020 0.000 0.020

County Farms Grain Stores
The improvement to county farms grain 

stores
0.000 0.000 0.000 0.145 0.000 0.145 0.242 0.000 0.242

School Mobile Classroom Replacement
The replacement of school mobile 

classrooms
0.300 0.000 0.300 0.390 0.000 0.390 1.500 0.000 1.500

Castle Motte 0.370 0.000 0.370 0.000 0.000 0.000 0.000 0.000 0.000

Horncastle Estate & Land Purchase 0.113 0.000 0.113 0.000 0.000 0.000 0.000 0.000 0.000

Subtotals - Property 6.136 0.000 6.136 7.943 0.000 7.943 26.262 0.000 26.262
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ICT

Broadband
Provision of superfast broadband across 

the county.
0.640 -1.200 1.840 0.000 0.000 0.000 3.751 0.000 3.751

Infrastructure and Refresh Programme

General IT programmes including: IT 

development, replacement of PCs, other 

IT equipment and ICT infrastructure.

1.845 0.000 1.845 3.539 0.000 3.539 3.500 0.000 3.500

Improvement Transformation
To support the Transforation Programme 

by delivering enabling stategies in line 

with the Council's IMT strategy

0.000 0.000 0.000 2.000 0.000 2.000 2.000 0.000 2.000

Replacement ERP Finance System
Improvements to the ERP Finance 

system.
0.010 0.000 0.010 0.312 0.000 0.312 0.000 0.000 0.000

Care Management System (CMPP) Installation of the Mosaic system. 0.009 0.000 0.009 0.005 0.000 0.005 0.000 0.000 0.000

ICT Development Fund
Improvements to ICT infrastructure and 

network.
0.300 0.000 0.300 0.121 0.000 0.121 0.000 0.000 0.000

IMT (Cloud Navigator/Windows 10)

Upgrade of hardware to Windows 10 

system and development of Cloud 

Navigator to enable digital transformation 

of services to citizens.

0.136 0.000 0.136 0.000 0.000 0.000 8.000 0.000 8.000

Azure Data Migration
Migration of data from a physical to a 

cloud platform
0.604 0.000 0.604 0.460 0.000 0.460 0.000 0.000 0.000

Subtotals - ICT 3.545 -1.200 4.745 6.436 0.000 6.436 17.251 0.000 17.251

Subtotals Commercial 9.680 -1.200 10.880 14.379 0.000 14.379 43.513 0.000 43.513

FIRE AND RESCUE & PUBLIC 
FIRE AND RESCUE & EMERGENCY 

PLANNING

Fire and Rescue & Emergency Planning
Refurbishment of fire and rescue 

properties.
0.393 0.000 0.393 1.074 0.000 1.074 0.000 0.000 0.000

Fire Fleet Vehicles and Associated Equipment

Rolling programme for the replacement 

of fire and rescue fleet vehicles and 

associated equipment.

4.097 0.000 4.097 3.128 0.000 3.128 6.540 0.000 6.540

Subtotals - Fire and Rescue & Emergency 

Planning
4.489 0.000 4.489 4.203 0.000 4.203 6.540 0.000 6.540

PUBLIC PROTECTION

Registration Celebratory & Coroners Service

Coroners IT system for case 

management, and improvement to 

Gainsborough celebratory premises.

0.082 0.000 0.082 0.000 0.000 0.000 0.000 0.000 0.000

Safer Communities
Vehicle for Trading Standards

0.025 0.000 0.025 0.000 0.000 0.000 0.000 0.000 0.000

Subtotals - Public Protection 0.107 0.000 0.107 0.000 0.000 0.000 0.000 0.000 0.000

Subtotals Fire and Rescue & Public 

Protection
4.596 0.000 4.596 4.203 0.000 4.203 6.540 0.000 6.540
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PLACE
COMMUNITIES

CULTURE

Libraries
RFID replacement kiosks and library hub 

capital works.
0.521 0.000 0.521 0.000 0.000 0.000 0.000 0.000 0.000

Historic Lincoln
Improvement programme for Lincoln 

Castle.
-0.050 -0.066 0.017 0.000 0.000 0.000 0.000 0.000 0.000

Lincoln Castle Revealed phase 2 0.281 0.000 0.281 0.000 0.000 0.000 0.000 0.000 0.000

Heritage / Archives
Future development of the Heritage 

service.
2.500 0.000 2.500 2.500 0.000 2.500 0.000 0.000 0.000

Subtotals - Culture 3.252 -0.066 3.319 2.500 0.000 2.500 0.000 0.000 0.000

ENVIRONMENT

Electronic Ticket Machine 0.365 0.000 0.365 0.000 0.000 0.000 0.000 0.000 0.000

Other Highways and Transportation Block of smaller Highways projects. 1.028 -0.390 1.418 0.000 0.000 0.000 0.000 0.000 0.000

Other Environment and Planning Block of small projects. 0.043 0.000 0.043 0.000 0.000 0.000 0.000 0.000 0.000

Flood & Water Risk Management
A range of projects to alleviate flood and 

water risks.
0.572 0.000 0.572 0.000 0.000 0.000 0.000 0.000 0.000

Local Flood Defence Schemes (to match fund 

EA)

Match funding with the Environment 

Agency for local flood defence schemes.
0.900 0.000 0.900 1.350 0.000 1.350 3.650 0.000 3.650

Subtotals - Environment 2.908 -0.390 3.298 1.350 0.000 1.350 3.650 0.000 3.650

Waste - Fire Suppression Systems at Transfer 

Stations
Installation of fire suppression systems. 0.400 0.000 0.400 0.421 0.000 0.421 0.000 0.000 0.000

Waste - replacement of HWRC x 2
Replacement programme for 2 

Household Waste Recycling Centres.
0.050 0.000 0.050 3.950 0.000 3.950 0.000 0.000 0.000

Equipment & Vehicles for Waste Transfer 

Stations

Replacement programme for vehicles 

and plant used for winter maintenance 

and in waste transfer stations.

0.251 0.000 0.251 0.252 0.000 0.252 0.847 0.000 0.847

Separated Paper and Card Scheme 0.000 0.000 0.000 1.206 0.000 1.206 4.171 0.000 4.171

Waste 0.035 0.000 0.035 0.100 0.000 0.100 0.000 0.000 0.000

Subtotals - Waste 0.736 0.000 0.736 5.929 0.000 5.929 5.018 0.000 5.018

Subtotals - Communities 6.897 -0.456 7.353 9.779 0.000 9.779 8.668 0.000 8.668
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GROWTH 

Lincolnshire Enterprise Partnership Contribution
Lincolnshire Enterprise Partnership 

funding for capital projects.
13.956 0.000 13.956 0.000 0.000 0.000 0.000 0.000 0.000

LEP Skills Investment Programme

This project is aimed at increasing new 

apprenticeships and training places by 

refurbishing existing and creating new 

learning spaces.

0.232 0.000 0.232 0.000 0.000 0.000 0.000 0.000 0.000

Lincoln Growth Point -0.240 0.000 -0.240 0.000 0.000 0.000 0.000 0.000 0.000

Lincolnshire Waterways -0.144 0.000 -0.144 0.000 0.000 0.000 0.000 0.000 0.000

Other Growth and the Economy - Economic 

Infrastructure
0.293 0.000 0.293 0.000 0.000 0.000 0.000 0.000 0.000

Teal Park, Lincoln -0.001 0.000 -0.001 0.000 0.000 0.000 0.000 0.000 0.000

South Lincs (Holbeach) Food Enterprise Zone
Contribution towards Holbeach Food 

Enterprise Zone.
3.400 0.000 3.400 0.000 0.000 0.000 0.000 0.000 0.000

Economic Development - Business Unit 

Development
Development of  business units. 0.500 0.000 0.500 1.500 0.000 1.500 0.000 0.000 0.000

Skegness Countryside Business Park 0.009 0.000 0.009 0.000 0.000 0.000 0.000 0.000 0.000

Economic Development - Horncastle Industrial 

Estate Extension

Extension of Horncastle Industrial Estate 

Extension.
0.500 0.000 0.500 1.000 0.000 1.000 0.000 0.000 0.000

Subtotals - Growth 18.505 0.000 18.505 2.500 0.000 2.500 0.000 0.000 0.000
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HIGHWAYS

Spalding Western Relief Road 
Completion of Spalding Western Relief 

Road - Section 1 and 5.
-0.012 -4.343 4.331 21.947 -19.787 41.734 19.811 -2.630 22.441

Spalding Western Relief Road -  S106 income 

expectation

Development Contribution towards 

completion of Spalding Western Relief 

Road - Section 1

0.000 0.000 0.000 -1.800 0.000 -1.800 -7.920 0.000 -7.920

Integrated Transport

Schemes including minor capital 

improvements, rights of way, road safety, 

public transport and town/village 

enhancements.

-1.863 -3.267 1.404 0.000 0.000 0.000 0.000 0.000 0.000

Transforming Street Lighting
Programme of street lighting 

improvement.
0.228 0.000 0.228 0.150 0.000 0.150 0.000 0.000 0.000

Energy Efficiency Street Lighting Schemes

Replacement of SOX lanterns with more 

efficient LED bulbs to enable longer-term 

savings on energy.

0.209 0.000 0.209 0.234 0.000 0.234 0.448 0.000 0.448

Highways Asset Protection -9.177 -29.807 20.629 0.000 -33.464 33.464 0.000 0.000 0.000

Highways Asset Protection -Development 

Drawdown
3.981 0.000 3.981 -3.657 -3.657 0.000 0.000 0.000 0.000

Network Resilience
Replacement programme of gritter 

vehicles.
0.181 0.000 0.181 0.723 0.000 0.723 4.110 0.000 4.110

A1084 Safer Road Fund
Improvement on A1084 under Safer 

Roads Funds.
0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

A631 Middle Rasen to Bishops Bridge Safer 

Road Fund

Improvement on A631 Middle Rasen to 

Bishops Bridge, under Safer Roads 

Funds.

0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

A631 Louth to Middle Rasen Safer Road Fund
Improvement on A631 Louth to Middle 

Rasen, under Safer Roads Funds.
0.601 -2.725 3.326 0.000 0.000 0.000 0.000 0.000 0.000

A18 Safer Road Fund To improve the safety of the A18 0.162 0.000 0.162 0.000 0.000 0.000 0.000 0.000 0.000

Lincoln Eastern Bypass

Maintenance of roads, bridges, safety 

fencing, street lighting, signs and lines, 

and traffic signals.

24.643 0.000 24.643 5.847 0.000 5.847 3.000 0.000 3.000

Grantham Southern Relief Road
Completion of Grantham Southern Relief 

Road.
21.889 -9.548 31.438 29.703 0.000 29.703 24.142 0.000 24.142

A16/A1073 Spalding to Eye Road Improvement

Completion of A16/A1073 Spalding to 

Eye 

Road Improvement.

0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

A46 Welton Roundabout (Integrated 

Transport/NPIF)
Improvement on A46 Welton junction. 4.354 0.000 4.354 0.361 0.000 0.361 0.000 0.000 0.000

Holdingham Roundabout 
Improvement on Sleaford Holdingham 

Roundabout.
0.635 -1.045 1.680 3.839 0.000 3.839 0.000 0.000 0.000

A46 Roundabouts

Improvements to Riseholme and 

Nettleham roundabouts by 

extending/adding extra lanes to increase 

capacity and reduce congestion.

1.285 -2.185 3.470 0.000 0.000 0.000 0.000 0.000 0.000

Maintenance of roads, bridges, safety 

fencing, street lighting, signs and lines, 

and traffic signals.
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Corringham Road (development with WLDC)

Major scheme development of 

Corringham Road, in partnership with 

West Lindsey District Council.

1.154 -0.500 1.654 0.000 0.000 0.000 0.000 0.000 0.000

Sleaford Rugby Club (Sleaford Growth Scheme)

Improvement to ease congestion and 

improve the traffic flow at the Sleaford 

Rugby Club junction.

0.247 -1.070 1.318 1.014 0.000 1.014 0.000 0.000 0.000

A52 Skegness Roman Bank 4.449 0.000 4.449 0.325 0.000 0.325 0.075 0.000 0.075

Local Highways Improvements(Pinchpoints) to 

support Coastal Route (between £2m-£5m p.a)
0.850 0.000 0.850 1.705 0.000 1.705 17.295 0.000 17.295

Other Highways Block of smaller Highways projects. 0.032 0.008 0.024 0.000 0.000 0.000 0.000 0.000 0.000

Boston Development Schemes (Infrastructure & 

Economic)

A range of initiatives to support economic 

and housing growth whilst reducing 

traffic congestion in and around Boston.

0.829 0.000 0.829 0.641 0.000 0.641 3.700 0.000 3.700

Pothole and Challenge Fund 0.000 -20.909 20.909 0.000 0.000 0.000 0.000 0.000 0.000

North Hykeham relief road (Scheme total 

£148m, DfT bid £100m)
0.000 0.000 0.000 0.000 0.000 0.000 48.000 0.000 48.000

Subtotals - Highways 54.679 -75.392 130.071 61.030 -56.908 117.939 112.662 -2.630 115.292

Subtotals Place 80.081 -75.849 155.929 73.309 -56.908 130.217 121.330 -2.630 123.960
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OTHER BUDGETS

New Developments Capital Contingency Fund

A council wide budget has been created 

to fund any schemes that are currently in 

the development stage.  The funding will 

be awarded to these schemes on the 

approval of their business cases.

5.659 0.000 5.659 17.500 0.000 17.500 52.500 0.000 52.500

Capital Fund - CIL 

This block relates to Community 

Infrastructure Levy receipt from 

developer as a contribution towards the 

construction of Lincoln Eastern Bypass 

and we have forward funded.  Any 

income received will result in the 

reduction of the current capital 

programme.

-0.668 -0.668 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Capital Fund - S106

This block relates to S106 developer 

contributions towards schemes we have 

forward funded.  Any income received 

will result in the reduction of the current 

capital programme.

-0.148 -0.148 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Subtotals Other Budgets 4.843 -0.817 5.659 17.500 0.000 17.500 52.500 0.000 52.500

Total Budget 102.397 -101.105 203.502 111.283 -93.019 204.302 282.808 -39.289 322.097
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